
QL-1; activities are programmed through
2008. In 2004, we will concentrate on
expanding to other communities of inter-
est with the Collateral Space and piloting
additional enterprise services. Cross-
domain information sharing and secure
wireless communications are major
investment areas. We will continue to add
edge users and data sources to the
Collateral Space. Working with the intelli-
gence community, we will demonstrate
cross-domain information sharing and
collaboration in QL-2.

As the Horizontal Fusion Initiative
progresses, it will be collaborative and
contribute to other transformational
efforts such as the Office of Force
Transformation (focused on Force
Transformation), and Joint Forces
Command (focused on inter-service
interoperability), as well as current and
emerging efforts to transform warfight-
ing and intelligence paradigms into 21st
century realities.

The horizontal fusion portfolio will
continue to provide value to the warfight-
ers in several ways:
• Incorporating and tagging data from

all sources and allowing it to be seen
and used in innovative ways.

• Providing sense-making tools to ana-
lyze and understand this diverse and
immense data set.

• Assuring that data pulled are qualita-
tive, not quantitative.

• Achieving rapid insertion of tools
and capabilities that will implement
net-centricity across the department.

• Leveraging legacy investments while
influencing future investments and
introducing new technologies.
With these activities, the overarching

goal of horizontal fusion is to be the cat-
alyst for net-centric transformation of
the department. It will support DoD and
the intelligence community in accelerat-
ing efforts to achieve superiority in the
transformed battlespace.

It can be summed up this way: By
placing the information that is needed
immediately at the fingertips of our peo-
ple who need it, horizontal fusion will
revolutionize how America wins wars,
and greatly streamline our business
processes. No one node of our system of
systems will be the chink in our armor
allowing an enemy to inflict a mortal
wound. No enemy will get inside our
observe-orient-decide-and-act loop, because
there will be no challenger who can har-
ness facts faster or act more decisively.
Horizontal fusion gives us the power to
prevail in an age of net-centricity. It will
transform the department just as it will
transform the world.◆
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IT Service Management Forum

Conference and Expo
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